


• Introductions

• Review Meeting’s Purpose

• Previous Meeting Items

• BOBJ Updates

• Training Updates

• Open Discussion on Current Concerns

• Standard Comment Action Template

• Upcoming Enhancements



• OM Action/Spreadsheet

• Org Charting Tool

• Report on duration of certain paired actions



• BOBJ Updates

• Training Updates



• Open Discussion on Current concerns

• Standard Comment Action Template



Correction Dates Sum of Number of Actions Average of # Days Diff Average per day

No 24140 22.03 344.86

Yes 3939 21.26 328.25

Grand Total 28079 21.89 342.43

Action Type Desc Correction Dates Sum of Number of Actions Average of # Days Diff

Appointment Change (NC) Yes 249 20.00

Cancel Salary Adjustment(NC) Yes 9 13.67

Career Progression (NC) Yes 19 24.33

Demotion (NC) Yes 4 12.50

Investigatory W/Pay (NC) Yes 3 3.00

Leave of Absence (NC) Yes 743 43.38

New Hire (NC) Yes 400 11.04

Non-Beacon to Beacon(NC) Yes 44 12.71

Promotion (NC) Yes 185 13.80

Quick Entry (NC) Yes 1 14.00

Reallocation (NC) Yes 108 58.55

Reinstatement/Reemployment Yes 726 16.99

Salary Adjustment (NC) Yes 338 50.13

Separation (NC) Yes 701 0.11

SeparationPayContinuation(NC) Yes 17 49.18

Suspension (NC) Yes 13 2.82

Transfer (NC) Yes 379 12.69

Grand Total 3939 21.26



• Online W-2

• LI Action with LOA’s

• Budgeted and Employee Salary Matching

• Mobile App Demo


